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BOARD MINUTES 
Present:   In Person: John Lyons, Mary Reader,  Zoom:  Stephanie MacLaren, Sandra Hamilton, Matt Wilkins, Heather Temple, Jim Shipley , 
Caroline Monsell  
Staff Participants:  In Person: Mark Graham, Ellen Watkins, Karen Wolff 
Regrets:    Jessica Drover, Jason Ward 
Guest(s):   Pam Scholey, Manager of Quality Improvement, Communications & IT 
Chair:  John Lyons, President 
Co-Chair:   

Recorder:  Karen Wolff, Executive Administrative Assistant 

Item / Topic  Discussion / Decision  / Action / Motion 
Welcome and Introductions • John welcomed everyone to tonight’s board meeting. 

1. Call to Order • Call to order at 5:00pm. Quorum met. 
2. Land Acknowledgement • Heather Temple presented the Land Acknowledgement adding her personal reflection.  
3. Declaration of Conflict • None 
4. Approval of August 16, 2023 

Agenda  
Motion:  To approve the August 16, 2023 agenda. 
Moved:  Mary Reader 
Seconded:  Matt Wilkins 
Carried 

5. Board Volunteer Hours • Caroline Monsell (5), Heather Temple (7), Jason Ward (A), Jessica Drover (A), Jim Shipley (6),  
John Lyons (11), Mary Reader (12), Matthew Wilkins (5), Sandra Hamilton (3), Stephanie MacLaren (6) 
 

Quality Improvement – Program Presentation 
 
6a).  Audited Financial Statements 
2022-23  

• The Audited Financial Statements for 2022-23 are deferred to the September 20, 2023 Annual Meeting 
at the Peterborough Golf and Country Club. 

• Marie Dietrich, CPA, CA, and partner at Grant Thorton LLP, Peterborough will present the audited 
financial statements on September 20, 2023. 

6b).   Quality Improvement 
Presentation on SharePoint 

• Pam Scholey, Manager of Quality Improvement, Communications & IT, presented a Quality 
Improvement (Q.I.) virtual presentation on SharePoint to the board of directors identifying/highlighting:  

• That CMHA HKPR is moving away from using Remote Desktop soon, and migrating to SharePoint. 
• SharePoint is a web-based collaborative platform that integrates with Microsoft 365. Launched in 2001, 

SharePoint is primarily sold as a document management and storage system. However, the product is 
highly configurable, and its usage varies substantially among organizations, from sharing information 
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through intranets to internal apps implementing business processes through. 
• Pam demonstrated and reassured board members that SharePoint is secure, easy to access and 

navigate. 
• Multifactor Authentication will be utilized (MFA). When you sign into the account for the first time on a 

new device or app (like a web browser) you need more than just the username and password. You need 
a second thing - a second "factor" - to prove who you are. 

• Pam pointed out beneficial features of SharePoint for example, multiple persons working together on 
the same document at the same time.  This feature would be useful when, as a working group, 
developing policies and procedures for the board. 

• Karen is being introduced to SharePoint and its capabilities, and will share the new set-up with the 
board over the next few months. 

• A Question and Answer period followed. 
 

7. Board Discussion Q.I. Program 
Presentation 

• Board members are pleased to be moving to SharePoint as some members are already familiar with this 
platform.  

• The board greatly appreciated Pam’s virtual SharePoint demonstration. 
8. Consent Agenda Acceptance 
a) Board minutes from  
June 21, 2023 
 
b) CEO Report – June 2023 

Motion:  To accept the following Consent Agenda items as presented: 
a) June 21, 2023 board meeting minutes 
b) CEO Report 

Moved:  Stephanie MacLaren 
Seconded:  Sandra Hamilton 
Carried 
 

9. Items Extracted from the 
Consent Agenda 

• The work/renovations for the detox and treatment beds at Paddock Wood, and the Four County Crisis 
move to 219 Park Place is underway at both locations per Mark. 

• Though skeptical at first, the Crisis staff envisioned a new way of delivering crisis services across the 
four counties by mapping and planning.  This exercise has invigorated the crisis staff and has led to one 
entry point to crisis supports and short-term mental health supports, increased flow, system capacity 
and efficient service design.  Tracy Graham commented that there is ‘good synergy’ amongst the Crisis 
staff.  

• CMHA HKPR is 1 of 8 branches selected to rollout the federal 988 service and its introduction as a 
program into CMHA programming, creating an opportunity to redesign the full crisis functional centre. 

• There will be 988 service, crisis text support and call centre support. 
• This new programming will free up 8.7 FTEs. 
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• More money will be saved including salary. 
• November 30, 2023, is the ‘active’ date for 988, expecting 1,000 calls a month at $77.00 per call. 
• Next Generation 911 (NG 911) will make it possible to provide additional details about emergency 

situations. For example, in the future, Canadians could send a video of an accident, as well as make 
medical information available to first responders. This will lead to safer, faster and more informed 
emergency responses.  These services will gradually roll-out over the next few years (i.e. 2025). 

• Mobile Crisis Response Team (MCRT):  CMHA HKPR submitted a SOL GEN grant application for funding 
one FTE for a MCRT team position to partner with the Curve Lake First Nations Community OPP.  We 
should hear back from the ministry in September/October. 

• Mobile Crisis Intervention Team (MCIT) is receiving two-year funding (from April 2024 – March 2026) 
from the City of Peterborough to provide for an additional MCIT worker to the Peterborough Police 
Services so that we can continue operating this position. 

• Cost to the City of Peterborough is $167,521.36 for the two years. 
 

10. Monthly Financial Report  
a) Statement of Revenue & 
Expense - Ministry Funded 
b) Statement of Revenue & 
Expense - Other Funded 
c) Statement of Revenue & 
Expense - Fundraising/Fund 
Development for month ending 
July 31, 2023 
d) Financial Report - (Narrative) 
for month ending July 31, 2023 
e) Capital Project Summary 2023-
24 
 

• Ellen Watkins reviewed the following financial statements with board members:  
•     a) Statement of Revenue & Expense – Ministry Funded  
•     b) Statement of Revenue & Expense – Other Funded  
•     c) Statement of Revenue & Expense – Community Engagement  
•     d) Financial Report – (Narrative) April 1, 2023 to July 31, 2023  
 
• Our audit presentation is now scheduled for the end of August 2023.  
• Review of year-end journal entries, finalizing restatements and capital schedules, along with draft 

statements review remain. 
• Regarding the MOH 5% budget increase announced in March 2023, we are still awaiting a signed 

funding letter from Ontario Health that reflects the 2023-24 funding increase that may be provided by 
the Ministry. 

• Ellen reviewed year-to-date expenses and revenue with board members. 
• The kick-off for the Zero-based budget process to commence in September 2023. 
• Projecting a balanced budget.  Q1 budget review was a success and balance of year end spend 

completed. 
• Ellen reviewed the completed 2022-23 Capital Projects summary with board members. 
• Ellen also reviewed the 2023-24 Capital Projects summary. 
• Renovations at 219 Park Place amounting to approximately $135,000.  United Way of Peterborough is 

not funding this project.  Funds in the amount of $99,000 have been set aside for these renovations.  
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Motion: To accept the above-noted Statements of Revenue & Expense and Financial Report for month 
ending July 31, 2023.  
Moved: Heather Temple 
Seconded: Stephanie MacLaren 
Carried  
 
Motion:  To accept the Capital Projects summary for 2022-23 and for 2023-24 as presented. 
Moved:  Matt Wilkins 
Seconded:  Caroline Monsell 
Carried 

11. Urgent Matter  • None 
Business Arising  
12. a) None • None  
New Business   
13. a) Character references for  

new board members 
 

• John reviewed with the board the ideal number of character references required for new board 
members. 

• Upon the board’s discussion, it was determined to ask for three character references, but will accept at 
least two. 

 
Motion:  To ask for three character references for new board members, but will accept a minimum of 
two. 
Moved:  Matt Wilkins 
Seconded:  Heather Temple 
Carried 

13 b) By-law Update: 
- Articles of Amendment 
- New Form By-Law 
- Resolutions 

13 c) Board Policies/Terms of 
Reference – Updates Required 

- Form Committee 
- New Formatting Required 

• The Articles of Amendment, new form By-Law and Resolutions were distributed to the board for review. 
• To allow for further review before passing the above-noted changes, the board decided to pass the by-

law changes at the annual meeting on September 20, 2023. 
 
• Board policies and Terms of Reference require updates. 
• Upon board discussion, it was decided that a board workgroup committee develop/update their own 

board policies and Terms of References rather than assigning the task to law firm, Miller Thomson. 
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Correspondence 
14. a) CMHA National AGM 

 
• CMHA National is hosting their Annual General Meeting (AGM) on September 21, 2023 at 1:00 p.m. – 

2:00 p.m. EST via video conference. Those that will be participating in this call will be sent all the details 
directly from National. 

• John Lyons and Mark Graham are attending the CMHA National AGM and Mark is the proxyholder. 
In Camera Session 
15. IN Camera Agenda (under 
separate cover) 
 

Motion: To move ‘In Camera’  
Moved:  Mary Reader 
Seconded:  Matt Wilkins 
Carried  
 
Rise and Report: To accept the HR Report and Recruitment Report as presented. 
Moved:  Mary Reader 
Seconded:  Matt Wilkins  
Carried 

Anything Else:  
16. Round Table Discussions • Per John, the new date for the CMHA Governance Symposium at the Hilton is November 5/6 (instead of 

Nov. 6/7).  Please RSVP Karen.  Further details will be provided by CMHA Ontario at a later date. 
• The Open House for the Peterborough HOPE Learning Centre is taking place on Thursday, Aug. 31 from 

1:00-4:00pm. 
17. Adjournment 
 

Motion: To adjourn the meeting at 7:00pm.  
Moved:  Jim Shipley 
Seconded:  Matt Wilkins 
Carried 

  


