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BOARD MINUTES 
Present:   In Person: John Lyons, Jim Shipley, Mary Reader, Heather Temple   Zoom:  Sandra Hamilton, Caroline Monsell, Matt Wilkins, Jessica 
Drover   
Staff Participants:  In Person: Mark Graham, Ellen Watkins, Karen Wolff 
Regrets:    Stephanie MacLaren 
Guest(s):   Jack Veitch, Manager of Community Engagement and Education 
                    Caitlin Morris, Communications and Community Relations Specialist 
Chair:  John Lyons, President 
Co-Chair:   

Recorder:  Karen Wolff, Executive Administrative Assistant 

Item / Topic  Discussion / Decision / Action / Motion 
Welcome and Introductions • John welcomed everyone to the board meeting. 

1. Call to Order • Call to order at 5:01pm. Quorum met. 
2. Land Acknowledgement • Jessica Drover presented the Land Acknowledgement with a personal reflection. 
3. Declaration of Conflict • None 
4. Approval of January 18, 2023 

Agenda  
Motion:  To approve the January 18, 2023 agenda as presented. 
Moved:  Heather Temple 
Seconded:   Mary Reader 
Carried 

5. Board Volunteer Hours • Caroline Monsell (5.5), Heather Temple (4), Jessica Drover (4), Jim Shipley (6), John Lyons (17), Mary 
Reader (6), Matthew Wilkins (3), Sandra Hamilton (4), Stephanie MacLaren (A) 
 

Quality Improvement – Program Presentation 
 
6. a) Community Engagement 

and Education 
 
b) CMHA HKPR -In the Media 

 

• Jack Veitch, Manager of Community Engagement and Education, presented a Quality Improvement 
(Q.I.) PowerPoint presentation to the board of directors identifying/highlighting: 

• That Caitlin Morris will be presenting the CMHA HKPR – In the Media presentation at a later date. 
• Identified that the Community Engagement and Education Team has two core functions:  fund 

development and the delivery of mental health education. 
• Through community involvement, CMHA HKPR has strong relationships with external/internal 

shareholders, which contributes to a stronger revenue base through donations, grants and certificate 
training.  

• Provided the Program Organizational Chart, which includes (1) Communications and Community 
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Relations Specialist, (2) Relief Health Promoters and eight staff participating as Relief staff for 
information fairs. 

• Jack oversees CMHA HKPR events and partner events, fee for service training, delivers large scale 
corporate training and fosters relationships with community donors. 

• The Community Engagement and Education program is funded through United Way Peterborough, 
donations and training revenue. 

• Identified that the Health Promoter position(s) are paid per session delivered (as needed) instead of 
hourly rates.  The new Relief Health Promoter (RHP) model is working out well.  Internal staff are given 
the opportunity to apply for the position of RHP while still maintaining their current CMHA HKPR 
position. 

• RHP staff will be paid an hourly rate for information fairs. 
• Admin at 415 Water St. will provide support for scheduling public education sessions and information 

fairs. 
• Two internal RHP staff and one external independent contractor have been hired to deliver health 

educational sessions. 
• The Mental Health First Aid training is the highest deliverable in training that is offered. 
• CMHA HKPR is creating their own fundraising cycle campaign this year called ‘Change the Cycle’, and  

will not be participating in the national ‘Ride Don’t Hide’ campaign.  All new graphics.  Further details to 
follow. 

• Program successes are the new education and health promotion delivery model, media engagement, 
the public education gross revenue and reaching fundraising targets. 

• Jack provided examples of the program’s training sessions: 
- Public Geared Training:  Mental Health 101 / Suicide Awareness / Stress Management & Mental 

Health Enhancement / Caregiver Burnout / Social Media & Mental Health 
- Workplace Geared Training:  Mental Distress: Recognition and Response Plus / Mental Health 

Works / A Healthy Team / A Healthy Leader 
• The majority of training sessions are conducted within the Peterborough City/County.  Outside 

catchment sessions represents the largest gross income $58,940. 
• Haliburton continues to be a difficult area to deliver education, and there is room for growth in the 

Durham Region and Hastings/Prince Edward. 
• November 2022 held the most educational participants at 1082.  The three largest sessions for 2022 

were all delivered outside of the region.  Spring and fall are the optimum months for educational 
training. 

• Gross educational revenue in 2022 is up 53%.  Jack is projecting 2022-2023 will be the highest grossing 
year ever at over $150,000.  
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• Jack shared fundraising successes as follows: 
- $200,000 for the Road Ahead program 
- Commitments have been received from Peterborough and the Kawarthas Association of Realtors for 

the Garden Homes project 
- Friday Night Lights event – over $25,000 
- Ride Don’t Hide - $23,112 
- QCR Golf Tournament - $18,614 

• Some of the overall challenges are: 
- Balancing delivery of education with training new Relief Health Promotion (RHP) staff. 
- Scheduling and cancelling training sessions with community partners. 
- Learning to delegate more effectively. 
- And responding to a larger education catchment. 

• Long-term goals for the program: 
- To have a steady roster of RHP staff that meet regularly and have high level quality assurance in 

their delivery of content. 
- To continue to grow our reach into the Durham Region and Hastings/Prince Edward County. 

• A Question and Answer period followed. 
7. Board Discussion Q.I. Program 

Presentation 
• Board members agreed that Jack’s ambition and vision for the Community Engagement and Education 

program is in alignment with CMHA HKPR’s vision. 
 

8. Consent Agenda Acceptance 
a) Board minutes from  
December 14, 2022 
 
b) CEO Report – January 2023 

Motion:  To accept the following Consent Agenda items as presented: 
a) December 14, 2022 board meeting minutes 
b) CEO Report 

Moved:  Mary Reader 
Seconded:  Jim Shipley   
Carried 
 

9. Items Extracted from the 
Consent Agenda 

• Mark advised that the first night at the Trinity United Church Hall drop-in centre saw 25 people and 15 
of the 25 people stayed all night.  The centre can host up to 30-35 people. 

• 20 staff are on hand to assist. 
• The original plans for the detox beds at Ross Memorial Hospital have fallen through as costs have 

exceeded the allotted $1.13 million in funding from Ontario Health, and $2 million for capital 
development is required.  

• Mark was approached by Dave Smith, MPP to see if CMHA HKPR can accommodate for the detox beds 
instead. 
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• Mark proposed repurposing CMHA NPHC’s property at 219 Park Place to house 8-10 residential detox 
beds.  Limited retrofit would be required. 

• Mark proposed that CMHA HKPR would be the ‘paymaster’ for this development.   
• FourCast, PRHC and CMHA HKPR would collaborate in running the detox beds.   
• A detox bed would cost $360 per day, per bed. 
• Proposal for this development is required by January 20, 2023 or the funding goes back to Ottawa. 

 
10. Monthly Financial Report  
a) Statement of Revenue & 
Expense - Ministry Funded 
 
b) Statement of Revenue & 
Expense - Other Funded 
 
c) Statement of Revenue & 
Expense - Fundraising/Fund 
Development for month ending 
December 31, 2022 
 
d) Financial Report - (Narrative) 
for December 31, 2022 
 
 
 

• Mary Reader reviewed the following financial statements with board members: 
• a)    Statement of Revenue & Expense – Ministry Funded 
• b)    Statement of Revenue & Expense – Other Funded 
• c)    Statement of Revenue & Expense – Community Engagement 
• d)   Financial Report – (Narrative) April 1, 2022 to December 31, 2022 
 
• The finance department is recruiting for an additional financial analyst. 
• Focus areas for the month of January include audit transition, LHIN financial and statistical budget 

finalization, Q3 YTD balance sheet review and preparation for collective bargaining. 
 
 
Motion:  To accept the above-noted Statements of Revenue & Expense and Financial Report for month 
ending December 31, 2022. 
Moved: Matt Wilkins  
Seconded:  Sandra Hamilton 
Carried 

11. Urgent Matter  • None 
Business Arising  
12. a) None 
 

• None 

New Business   
13. a) Balanced Scorecard Q3 

(October 1-December 31) 
• Ellen reviewed the Q3 Balanced Scorecard with board members, which is a brief snapshot of the basic 

human resources (i.e. sick days, LTD, staff grievances), and health & safety information (i.e. client, 
medication, staff and workplace violence incidents). 

• A new balanced scorecard is in development for the new fiscal year, which will provide greater accuracy 
and breakdown of indicators without counting them twice.  No fear of double reporting. 

• With new scorecard, expect to see workplace violence numbers increase. 
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13. b) ONCA Update • Karen advised that CMHA is waiting to hear back from Miller Thomson, LLP, in regard to next steps for 
the Ontario Not-for-Profit Corporations Act workplan, and kindly reminded the By-Law Committee 
(Jim/Stephanie) and Board Governance Policies & Procedures Committee (John/Heather) that these two 
advisory groups will take part in the compliance workplan over the course of the year. 

• New board member, Jason Ward, membership effective February 15, 2023, may be interested in 
participating in one of these two committees. 

 
13.c) 2023 AGM Date - select • Board members agreed upon Wednesday, September 20, 2023 to hold CMHA HKPR’s Annual General 

Meeting at the Peterborough Golf & Country Club. 
• The hall has been tentatively booked for this date.  Karen will confirm reservations. 

13.d) Enhanced Incident Review 
(EIR) Summary 2022 

• Ellen reviewed the Enhanced Incident Review Summary for 2022. 
• These are incidents that are reportable and appropriate for an Enhanced Incident Review (i.e. incidents 

involving weapons, violence, fire, harm to property, serious and credible threats, medication incidents, 
incidents involving police/fire/EMT etc.) 

• The summary is a report of incidents that occurred with recommendations.  This summary provides 45 
themed recommendations with a robust review.  The summary indicates incidents that are completed, 
in progress or not implemented, along with locations. 

• The summary can be conducted in yearly or quarterly reviews. 
Correspondence 
14. a) HIROC – Certificate of 
Insurance (liability & crime) 

• Ellen provided the board with CMHA HKPR’s Certificate of Insurance with HIROC. 
• HIROC has proved to be a good insurance provider. 
 

In Camera Session 
15. IN Camera Agenda (under 
separate cover) 
 

Motion: To move ‘In Camera’  
Moved:  Jessica Drover 
Seconded:  Heather Temple 
Carried  
 
Rise and Report: To accept the January HR Report as presented. 
Moved:  Jessica Drover 
Seconded:  Mary Reader 
Carried 
 
Motion: To rise from IN Camera   
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Moved: Jim Shipley 
Seconded: Matt Wilkins 
Carried 

Anything Else:  
16. Round Table Discussions •  
17. Adjournment 
 

Motion: To adjourn the meeting at 6:56pm.  
Moved:  Matt Wilkins 
Seconded:  Mary Reader 
Carried 

 


